Chord Go-Live Project Plan

ID a |Task Name % Complete Duration Start Finish |Resource Names

1 [l  Cbord Go-Live Plan 100%  171days Mon 2/17/03 Fri 10/10/03

2 . Card file conversion- Begin sending ADT 100% 1 day Thu 9/18/03 Thu 9/18/03 | Cbord/Sally Allen/Randy
to the windows system - 9:30 Central Bates

3 |l Go-No Go decision is Made 100% 1 day Tue 9/30/03 Tue 9/30/03 | Project Team

4 . Second Card file conversion - 9:30 100% 1 day Mon 10/6/03 Mon 10/6/03  Cbord/Sally Allen
Central

5 . Cut off Orders to the DOS system and 100% 0.25 days Tue 10/7/03 Tue 10/7/03 WIZ,Randy Bates,Sally

- begin manual printing Allen,Cbord

6 [ | Go-Live 9:00 Central 100% 0.25 days Mon 2/17/03 Mon 2/17/03

7 . Decision made whether or not to cut off 100% 1 day Fri 10/10/03 Fri 10/10/03 | Project Team
ADT to the DOS system - 3:00 Central

8 i Cut off ADT to the DOS system 100% 1 day Fri 10/10/03 Fri 10/10/03  Randy Bates
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